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UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE 
CONFERENCE OF EUROPEAN STATISTICIANS 
UNECE/EFTA Workshop on Moving to a Process Based Statistical 
Organisation 
19 to 21 November 2024, Chisinau, Republic of Moldova 

 
Timetable 

31 October 2024 

 
 

Timetable (draft) 
 Day 1: Tuesday 19 November 

 
 

Time Topic Documents 

9.30 – 10:00 Registration of participants  
10:00 - 10:20 Opening remarks: 

 Mr. Oleg Cara, General Director of the National Bureau of Statistics 
(NBS) of the Republic of Moldova, 
 Mr. Michel Di-Pietro, Director – EFTA Statistical Office (EFTA)  
 Mr. Taeke Gjaltema, Inter-Regional Adviser Statistics UNECE - 
Statistical Division (UNECE) 

 

10:20 –10:40  Round table introductions 
 

 

 Session 1: Status of implementing GSBPM/GAMSO and other models, plans and 
expected gains 
Chair: Taeke Gjaltema (UNECE) 

10:40 –11:00 Republic of Moldova  

11:00 –11:20 Transitioning to a Process-Based Statistical Organization: SORS’s 
Journey. Leveraging technology and international standards for 
modernization. 
Nikola Orlić (SORS, Serbia) 

EN 

11:20 –11:40 Coffee break 
11:40 –12:00 Armstat towards a process-based organization.  

Ruzanna Shaboyan (Statistics Armenia, Armstat) 
EN | RU 

12:00 –12:20 Implementation of GSBPM at Geostat - Current Status. Teimuraz 
Gogishvili and Daviti Zhorzholiani (Geostat, Georgia) 

EN 

12:20 –12:40 National Model for Describing the Process of Production of 
Statistical Information Using GSBPM. 
Bureau of National Statistics of Kazakhstan 

EN | RU 

12:40 –14:00 Lunch Break 
 Session 1: Status of implementing GSBPM/GAMSO and other models, 

plans and expected gains, continuation. 
 

14:00 –14:20 Uzbekistan  

14:20 –14:40 Reorganization in Iceland 
Mr. Anton Örn Karlsson Innovation Division (Statistics Iceland) 

EN 

14:40 –15:00 Coffee break 
End of day 1 

15:30 Social Event 

https://statswiki.unece.org/download/attachments/479035430/PBSO2024_S1-7_Serbia_Nikola%20Orlic.pptx
https://statswiki.unece.org/download/attachments/479035430/PBSO2024_S1-2_%20Armenia_Ruzanna%20Shaboyan.pptx
https://statswiki.unece.org/download/attachments/479035430/PBSO2024_S1-5_Georgia_Gogishvili%20and%20Zhorzholiani.pdf
https://statswiki.unece.org/download/attachments/479035430/PBSO2024%20-%20S1-5%20%D0%9A%D0%B0%D0%B7%D0%B0%D1%85%D1%81%D1%82%D0%B0%D0%BD%20%28%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81%D1%8B%29.pptx
https://statswiki.unece.org/download/attachments/479035430/PBSO2024_S1-7_Iceland_Anton%20%C3%96rn%20Karlsson.pptx
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Day 2: Wednesday 20 November 

 
 

Time Topic Documents 
10:00 –10:10 Recap of the day one UNECE 

 
 

10:10 –10:30 UNECE use of GSBPM and GAMSO. 
Speaker: Steve Vale (UNECE invited expert) 

 

10:30 –11:15 Group discussions on Expected Gains (HR and production groups) 
 

 

11:15 –11:35 Coffee break 
 

11:35 –11:50  Reporting back 
 

 

 Session 2: Issues and obstacles to moving to a process-based organization (HR 
and production/technology) 
Chair: tbd 

11:50 –12:10 Uzbekistan  

12:10 –12:30 Implementation of GSBPM at Geostat - Potential Issues and 
Obstacles. Teimuraz Gogishvili and Daviti Zhorzholiani (Geostat, 
Georgia) 

EN 

12:30 –14:00 Lunch Break 
14:00 –14:20 Session 2: Issues and obstacles to moving to a process-based 

organization (HR and production/technology), continuation 
 

 On the transformation of the BPS to the digital office. 
(Bureau of National Statistics Kazakhstan) 

EN | RU 

14:20 –14:40 Republic of Moldova  

14:40 –15:00 Challenges and obstacles in the modernization of official statistics. 
Armenuhi Arushanyan (Statistics Armenia, Armstat) 

EN | RU 

15:00 –15:20 Coffee break 
15:20 –15:40 Reorganization towards a process-based organization. 

Anton Örn Karlsson (Statistics Iceland) 
EN 

15:40 –16:00 Challenges and Strategies in SORS’s Transition to a Process-
Based Organization - Addressing obstacles and building a 
roadmap for success.  
Nikola Orlić (SORS, Serbia) 

EN 

16:00 –16:20 Introduction to GSIM 
InKyung Choi (UNECE) 

EN 

16:20 End of day two  

https://statswiki.unece.org/x/EoCE
https://statswiki.unece.org/x/EoCE
https://statswiki.unece.org/download/attachments/479035430/PBSO2024_S2-2_GSBPM%20in%20Geostat_Georgia.pdf
https://statswiki.unece.org/download/attachments/479035430/PBSO2024_S2-3_%D0%9A%D0%B0%D0%B7%D0%B0%D1%85%D1%81%D1%82%D0%B0%D0%BD.pptx
https://statswiki.unece.org/download/attachments/479035430/PBSO2024_S2-5_Armenia_Armenuhi%20Arushanyan.pptx
https://statswiki.unece.org/download/attachments/479035430/PBSO2024_S2-6_Iceland_Anton%20%C3%96rn%20Karlsson_dataflow.pptx
https://statswiki.unece.org/download/attachments/479035430/PBSO2024-S2-7_Serbia_Nikola%20Orlic.pptx
https://statswiki.unece.org/download/attachments/479035430/PBSO2024_S2-0_UNECE_InKyung%20Choi_GSIM.pptx?version=1&modificationDate=1731695735848&api=v2
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Day 3: Thursday 21 November 

 
 

Time Topic Documents 
10:00 –10:10 Recap of the day two 

 
 

10:10 –10:55 Group discussions on how to overcome issues and obstacles (HR 
and production groups) 
 

 

10:55 –11:15 Reporting back 
 

 

11:15 –11:35 Coffee break 
 

 Session 3: General Discussion on the way forward and what is 
needed (training, tools, sharing etc.) 
Chair: Michel Di-Pietro (EFTA) 
 

11:35 –12:35 General Discussion  
12:35 –12:55 Conclusions 

 
 

12:55 - 14:25 Lunch break 
 

 

14:25 End of the workshop 
 

 

 


